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DMBC Operating Model 2024 - Vision:
A community-focused, financially resilient, collaborative, and sustainable council delivering the services required to support and meet the essential needs of residents, businesses, and the local economy.
Case for Change July 2024

Our values:
Our values describe what we stand for and how we operate, and we expect our values to be lived and role-modelled throughout our organisation.
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Our Associate Directors
Play a pivotal role in Dudley Council's comprehensive improvement programme bringing distinct professional skills, drive and leadership that supports our business, our workforce, and our residents.
Take collective accountability for the achievement of corporate priorities and outcomes within agreed resource and time frames, the directors contribute to leading the organisation, provide strategic oversight and are accountable delivery across a range of functions
Support Directors to deliver for Dudley modelling a responsive, resident focused approach and will ensure collaboration to operate as ‘One Council’.



	Our vision


[bookmark: _Hlk147750701]

	Job title:
	Associate Director – Provider Services – Children & Young People

	Grade/Salary:
	£108,015 - £118,680

	Reports to:
	Director – Children and Young People (DCS)

	Post number:
	SC022



Overview

· Our Children’s and Young People Social Care teams play a critical role in driving the vision and delivery of high-quality, effective safeguarding and support services for families with responsibility for overseeing multi-disciplinary teams that work collaboratively to protect vulnerable children and adults, promote family resilience, and improve outcomes.
· Leading the development and implementation of strategies that ensure early intervention, prevention, and tailored support for families experiencing complex challenges and championing a strengths-based, trauma-informed, and child-centred approach, ensuring safeguarding practices are robust, proportionate, and focused on achieving long-term positive change.
· Effective partnership working is critical – across wider teams, external agencies, and communities to create seamless, integrated services that keep children safe, support parents, and strengthen families. 
Role purpose:
1. [bookmark: _Hlk191731726]To provide strategic leadership, professional accountability, and operational oversight for services that safeguard, support and improve outcomes for children in care and care experienced young people.
2. To be professional responsibility for ensuring that children who cannot live with their families experience safe, loving, stable and aspirational care, with a clear focus on permanence, sufficiency, quality of practice and achieving the best possible outcomes. This includes a strong drive to support more children to remain connected to, and cared for within, their home communities wherever it is safe to do so.
3. To have a proven track record of developing children’s residential provision and fostering services at pace, alongside the ability to lead complex change, mature commissioning arrangements, and deliver improvement and financial sustainability within a demanding statutory environment.
4. [bookmark: _Hlk191716965][bookmark: _Hlk191717004]To be a member of the Council’s Senior Leadership Team, supporting organisational transformation, maximising use of technology/automation and cultivating a high-performance culture focused on continuous improvement, efficiency, and improved customer experience and choice. 
5. The post holder may be required to operate as Associate Director in line with service need across any area within Children’s Social Care 
6. To support the delivery of the Council Improvement Programme, implementing the new operating model, and ensuring that all transformation workstreams have clear deliverables to modernise service delivery. 
7. To ensure evidence-based decision-making and, robust financial management, and to model effective leadership behaviours and accountabilities underpinned by adherence to the Nolan Principles, while articulating a compelling vision for change. 
8. To act as the lead and direct the provision of children’s social care to meet statutory and regulatory expectations whilst driving excellence, inclusion and innovation across the remit.
9. To ensure the best outcomes to support family safeguarding, early help and children with additional needs across the Borough by developing best practice in social care and early interventions to avoid children entering the social care system.
[bookmark: _Hlk191731795]
Key responsibilities:

1. [bookmark: _Hlk187739331]Supporting the Director in the management of the relevant subset functions within the service area providing tactical and operational guidance and expertise to meet objectives.
2. Contribute to delivery of the council’s delivery plans through establishing relevant functional strategies and budgets and translating corporate objectives into effective operational plans.
3. Take collective responsibility for the development and delivery of transformation through the Council’s new operating model and of the workforce to embrace new ways of working.
4. Provide visible leadership and management fostering a collaborative and inclusive culture to achieve efficient, effective and coordinated operational delivery ensuring functions are responsive, customer focused, inclusive and equitable, fostering a collaborative and inclusive culture embedding the Council’s values and behaviours. 
5. To ensure compliance in line with the Children Act 2004.
6. Taking accountability and leadership for: -

6.1 Strategic leadership and statutory responsibility

· Provide strategic and professional leadership for all services relating to children in our care and care experienced young people, ensuring full compliance with statutory duties, regulatory requirements and best practice.
· Act as the Council’s lead officer for corporate parenting within the remit, ensuring that children’s voices, lived experience and aspirations are central to decision-making.
· Ensure services consistently meet the requirements of the Children Act 1989 and 2004, relevant regulations, statutory guidance and inspection frameworks.

6.2 Outcomes, permanence and sufficiency
· Maintain focus on securing the best outcomes for children, particularly stability, permanence, safety, education, health, emotional wellbeing and successful transitions to adulthood.
· Lead the development and delivery of a clear sufficiency strategy, ensuring the right homes, in the right places, at the right time, with a strong emphasis on: 
· Children remaining close to family, friends and schools wherever possible
· High-quality foster care and kinship care
· Modern, therapeutic residential provision that meets local and emerging needs

6.3 Drive continuous improvement in permanence planning, reducing drift and delay and ensuring timely, aspirational plans for every child.
6.4 Residential and Fostering Services
· Provide visible leadership to the development, expansion and improvement of residential and fostering provision, demonstrating a proven ability to deliver at pace.
· Ensure services are trauma-informed, strengths-based and child-centred, and that carers and staff are well-supported, skilled and valued.
· Lead innovation in placement models and support approaches to improve stability and outcomes while achieving best value.

6.5 Commissioning, Finance and Value for Money
· Lead and mature commissioning arrangements so that services are needs-led, outcomes-focused and financially sustainable.
· Work closely with corporate procurement, commissioning and contract management to ensure: 
· Robust specifications and quality assurance
· Clear outcome measures and performance management
· Strong grip on cost, demand and market sufficiency
· Demonstrate the ability to deliver challenging savings targets within time-limited arrangements without compromising safety or quality of care.

6.6 Quality, Practice and Performance
· Ensures high-quality assessments, plans and reviews for all children in care, with the child’s voice central and families meaningfully engaged.
· Drive excellence through strong quality assurance frameworks, learning from audit, inspection, feedback and performance data.
· Promote a culture of continuous learning, reflective practice and professional curiosity, supported by effective workforce development.

6.7 Care Leavers and Transitions to Adulthood
· Ensure care experienced young people are well supported into adulthood, with clear pathways to housing, education, employment, health and emotional wellbeing.
· Champion high aspirations for care leavers and ensure services meet both statutory duties and corporate parenting commitments.
6.8 Partnership, Governance and Leadership
· Lead and contribute to corporate and multi-agency boards that support children, permanence and long-term outcomes.
· Build strong relationships with partners across health, education, housing, police, voluntary and community sectors.
· Provide clear, evidence-based advice to senior leaders, Members and external bodies.
· Contribute actively to the Council Improvement Programme, the new operating model and wider organisational transformation.

7. [bookmark: _Hlk191716092][bookmark: _Hlk191715065][bookmark: _Hlk187497122]Lead workforce planning activity to ensure a skilled, inclusive talent pipeline appropriate to the needs of services now and in the future.
8. Developing early help services to be a strong and wide-ranging response to early intervention and preventative work to avoid children entering the social care system.
9. Supporting the Group Director and Directors to: - 

a. Craft and deliver creative and innovative solutions to improve long term performance, effectiveness and efficiency, ensuring all Council functions are supported to meet the highest standards of governance and delivery.
b. [bookmark: _Hlk187493955]Develop and nurture strategic partnerships and relationships with private sector organisations, regional bodies, public & voluntary sector, government and other stakeholders.
c. Provide advice and insight to senior leaders and Members and other key decision makers as and when required, providing tactical guidance to meet Council objectives.

10. [bookmark: _Hlk191716764][bookmark: _Hlk191717737]Supporting the transformation of council functions through technology and innovation, focusing on integration, business process redesign, self-service, and modernisation to reduce costs and enhance customer experiences. Implementing and continuously improving the new operating model to deliver high-quality, efficient services with effective governance and team collaboration.
11. [bookmark: _Hlk191716819]Managing designated budgets, ensuring performance management systems are in place to optimise resources and income. 
12. Ensuring compliance with legal and regulatory standards and promote transparency and ethical standards.
13. Participating in corporate resilience, emergency planning, and business continuity. Building effective relationships and partnerships with stakeholders. 
14. Developing clear business plans to support the Council Plan, with governance, performance monitoring, and innovation.
15. Ensuring adherence to health and safety policies and legal obligations under the Health and Safety at Work Act 1974 (or relevant local legislation) including Monitoring compliance with legislation, internal policies, and industry standards.

Special conditions:

This post is politically restricted.
This post will be subject to the DBS checking process.
Driving Licence will be subject to checking with the DVLA.  It is a council requirement to have business use car insurance and a valid MOT certificate (for cars over 3 years old).

Prepared by:		Director for Children & Young People (DCS)
Date:			7th May 2026




Person specification - Essential criteria:

	Qualifications and experience 

	1. 
	Degree level, equivalent education and/or strong evidence of working practice in the appropriate fields and level of role.

	2. 
	Holds a recognised professional qualification within the relevant subject matter

	3. 
	Evidence of continuing professional development

	4. 
	Proven experience in large scale delivery of transformational change

	5. 
	Proven experience at a senior level gained in a large, complex, multidisciplinary organisation of strategic leadership achievement and experience consistently developing strategies and translating them into effective operational delivery plans

	6. 
	Proven management experience at a senior level in a local authority or other large organisation with experience of successfully delivering people and organisational development services and functions with measurable outcomes

	7. 
	Strong knowledge of statutory and regulatory frameworks governing children's services and safeguarding and with experience of delivering successful outcomes

	8. 
	Record of achievement in identifying and effectively managing the risk inherent in the delivery of operational services

	9. 
	Demonstrable experience of ensuring high levels of probity, transparency and governance/standards in public life

	10. 
	Experience of service redesign and defining service standards 

	11. 
	Proven track record of delivering customer focused services in a complex environment 

	Skills and abilities

	12. 
	Proven commitment to public service and the ability to champion equality diversity and inclusion and embedding these as core values

	13. 
	Successful track record in the management of large staff groups and motivating them to achieve change in new ways of working

	14. 
	Proven ability to lead by example, act with integrity in alignment with the Council’s professional standards, values, and behaviours, consistently modelling these attributes

	15. 
	Politically astute, acting in line with the Nolan principles in public life

	16. 
	Proven ability to communicate and work effectively in partnership with a wide range of internal and external bodies

	17. 
	Proven ability to exhibit skills, tact, diplomacy, persuasion, negotiation, advocacy, and assertiveness and to adapt personal style as required

	18. 
	Excellent relationship management skills, capable of working effectively with a wide range of audiences and displaying a high level of political awareness.

	19. 
	Visible, approachable and accountable for self and others, seeing errors as opportunities for learning. 

	20. 
	Driven and self-motivated with a clear sense of purpose 

	21. 
	Capable of anticipating and influencing changes to meet service needs, demonstrating both resilience and tenacity under pressure.

	22. 
	Flexible, responsive and resilient to changing demands and priorities

	23. 
	Aware of own strengths and areas needing improvement, with a commitment to addressing these areas
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