Adult Social Care Lead – Promoting Independence, Choice and Control
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DMBC Operating Model 2024 - Vision:

A community-focused, financially resilient, collaborative, and sustainable council delivering the services required to support and meet the essential needs of residents, businesses, and the local economy.
Case for Change July 2024

Our Values:
Our values describe what we stand for and how we operate, and we expect our values to be lived and role-modelled throughout our organisation.
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	Job Title:
	
Adult Social Care Lead - Promoting Independence, Choice and Control


	Grade/Salary:
	Grade 16 - £76,597 - £81,370
	Reports to:
	Associate Director – Adult Social Care Operations
	Post Number:
	SC017





Role Purpose:

This role is central to realising Dudley’s ambition to deliver outstanding assessment and support‑planning services that enable people to exercise choice and control over their care and make informed decisions about their wellbeing.
Working closely with the Principal Social Worker, Principal Occupational Therapist, and the Learning and Development team, you will lead and drive the development of assessment practice across Dudley. This includes ensuring assessments are person‑centred, holistic, strengths‑based, and focused on identifying individuals’ abilities, skills and community networks to promote independence. You will champion proactive and preventative approaches that reduce or delay the need for formal care, support long‑term wellbeing, and ensure responses are highly tailored, responsive and outcomes‑focused.
A key responsibility will be supporting assessors to continually develop these skills, embedding learning and reflective practice into supervision and personal development plans.
You will also lead the development of the new Self‑Directed Support Team, empowering individuals to shape their own support through collaboratively developed, personalised support plans. This includes building on the growth of direct payments in Dudley and strengthening the working relationship between the team, commissioning, and providers.
The post will;
Provide strong, visible leadership as a member of the Adult Social Care Management Team, ensuring high‑quality operational delivery and continuous improvement. 
Lead inclusive, high‑performing teams, ensuring statutory, legal and governance requirements are fully met across all service areas. 
Drive delivery of the Adult Social Care Continuous Development Plan, embedding financial accountability, resident‑focused practice, and service excellence. 
Provide leadership for all statutory functions within the remit of the post, ensuring compliance with Care Quality Commission requirements and national standards. 
Lead transformational change and continuous improvement aligned to the council’s operating model, embedding the Nolan Principles and strengthening governance and assurance frameworks. 
Develop strong partnerships across the council and with external organisations to deliver integrated, high‑value services for residents. 
Actively promote Dudley’s commitment to safeguarding and promoting the welfare of vulnerable adults at a level appropriate to this group.
Provide outstanding assessment and support‑planning services to the citizens of Dudley, ensuring people are supported to exercise choice and control over their care and make informed decisions about their health and wellbeing.
Work with the Principal Social Worker, Principal Occupational Therapist, and the Learning and Development team to lead and drive the development of assessing skills across Dudley, ensuring assessments are person‑centred, holistic and designed to maximise individuals’ choice, control and independence.
Promote independence through proactive and preventative practice, actively seeking opportunities to prevent, reduce or delay the need for formal care. This includes championing approaches that support long‑term wellbeing, are highly responsive and tailored, and are consistently outcomes‑focused. Support assessors to develop these skills by embedding learning, reflection and capability development into supervision and personal development plans.
Lead the development of the Self‑Directed Support Team, empowering individuals to shape their support through collaboratively developed, personalised support plans. Build on the growth of direct payments in Dudley and ensure strong, effective relationships between the team, commissioning and providers.


Specific Responsibilities:

1. Provide professional leadership and ensure adherence to legislation and ensure all Social Work England (SWE) and Health and Care Professions Council (HCPC) requirements with regards to staff are in place. 
2. Accountable for managing significant service budget and ensuring that services are delivered efficiently and effectively within the available financial resources and in line with the council's financial regulations and achieving any savings identified. 
3. Provide inspirational and constructive leadership and direction to the relevant teams to deliver agreed objectives to support the delivery of the Council’s objectives and Strategies.
4. Role model embracing change and innovation, building a team culture that encourages continuous improvement, innovative, efficient, smart and collaborative working.






Taking accountability and Operational Leadership for:
	Leadership and Service Delivery 
· Visible, professional leadership across all teams/functions within the service area
· Ensure high‑quality, person‑centred, strengths‑based assessment and support‑planning practice. 
· Lead, motivate and develop large multidisciplinary teams to deliver high performance, excellent outcomes, and alignment with Council values and behaviours. 
· Provide professional leadership ensuring adherence to relevant legislation, including SWE/HCPC requirements.
· Drive service improvement, innovation, and transformation
· Embed proactive, preventative and outcomes‑focused approaches that maximise independence and reduce or delay need for formal care. 
· Ensure effective workforce planning, supervision, CPD, succession planning and reflective practice, supporting assessors to continually develop their capability. 
· Build a culture of equality, diversity, inclusion, and continuous learning across the service. 
· Ensure operational delivery is efficient, resilient, responsive and aligned to statutory duties, corporate priorities and agreed outcomes.
	Governance, Compliance & Assurance
· Ensure compliance with all statutory and regulatory requirements across adult social care, including safeguarding, CQC expectations, SWE/HCPC standards and governance frameworks. 
· Oversee high‑quality, timely responses to FOIs, complaints and enquiries
· Oversee audit activity, performance reporting, risk management and wider governance arrangements, ensuring all corporate policies, processes and procedures are fully implemented. 
· Develop, implement and maintain robust strategies, policies, procedures and quality‑assurance arrangements that promote consistency, transparency and high ethical standards 
· Lead performance reporting, assurance activity, and internal controls, ensuring accurate, evidence‑based insights inform decision‑making and service improvement. 
· Ensure strong safeguarding processes are embedded across services, taking accountability for high‑quality practice and robust organisational assurance.
· Develop and present professional reports, advice and assurance updates to committees, boards and elected members.
· Work with Digital and ICT teams to support the effective delivery and optimisation of relevant systems and contracts. 
· Deliver service and business plans, budget plans, workforce plans, equality impact assessments, and actions arising from audits and inspections.

	Financial Leadership
· Manage significant service budgets, ensuring strong financial controls, value for money, efficient resource allocation and delivery of identified savings. 
· Forecast, analyse and report financial performance in line with corporate financial regulations and strategic priorities. 
· Ensure financial governance, probity and transparent decision‑making, modelling high ethical standards in managing public funds. 
· Use data, demand trends and predictive modelling to inform financial planning and optimise service sustainability. 
· Lead contract management, commissioning oversight and procurement activity to ensure cost‑effective, high‑quality provision.
	Partnerships & System Leadership
· Build strong, effective partnerships with internal services, providers, commissioning teams, health partners and external agencies to deliver integrated and high‑value services.  
· Represent the council at local, regional and professional forums, promoting best practice, innovation and collaborative problem‑solving. 
· Strengthen relationships with elected members, acting as a trusted advisor on strategic matters, risks, opportunities and performance. 
· Act as an ambassador for Dudley Council, modelling values‑based leadership and a resident‑focused approach across the system. 
· Lead cross‑cutting initiatives and change programmes that improve organisational efficiency and future‑proof adult social care services. 



5. Provide effective, high‑quality, value‑for‑money services across the Council, ensuring positive, proactive and customer‑focused delivery.
6. Oversee operational service performance, embedding continuous improvement, solutions‑focused practice and a strong culture of accountability and inclusion.
7. Ensure robust governance arrangements, including performance monitoring, budget management, risk management, audit responses and compliance with statutory and regulatory requirements.
8. Lead and manage contracts and commissioned services, including procurement, contract monitoring and KPI performance.
9. Create a cohesive, collaborative and high‑performing function, coaching and mentoring staff to deliver excellent services and uphold Council values.
10. Lead workforce planning, development and succession planning to build capability and resilience across the service.
11. Ensure staff appraisals are completed to support ongoing professional development and high standards.
12. Use data‑driven insights, people analytics, benchmarking and predictive modelling to inform decisions, shape service design and improve outcomes.
13. Ensure effective data management systems, policies and processes that support data integrity, insight generation, and evidence‑based decision‑making.
14. Use customer feedback, intelligence and trends to continuously adapt services and identify opportunities for innovation and improvement.
15. Lead and contribute to department‑wide and corporate projects, cross‑cutting initiatives and change programmes that strengthen organisational efficiency and future‑proof services.
16. Implement the Council’s operating model and drive transformation that supports joined‑up, sustainable and high‑performing services.
17. Provide expert advice to senior managers, and members on strategic matters, risks, opportunities and service performance.
18. Build and maintain strong working relationships with Elected Members, partners, stakeholders and colleagues, acting as an ambassador for Dudley Council.
19. Represent the service and department at internal and external meetings, regional forums, partnership boards and professional networks.
20. Lead and embed strong safeguarding processes across the Council, ensuring high‑quality practice and robust assurance arrangements.
21. Oversee timely responses to FOIs, complaints, enquiries and service‑related issues.
22. Ensure ongoing compliance with statutory duties, health and safety legislation, internal policies and industry standards.
23. Actively contribute to corporate resilience, emergency planning and business continuity arrangements.
24. Deputise for the Associate Director and other Senior Management as required, supporting the management of Department priorities.
25. Lead by example, modelling the Council’s values, leadership behaviours and professional standards in all aspects of the role.
26. Ensure adherence to health and safety policies and legal obligations under the Health and Safety at Work Act 1974 (or relevant local legislation) including Monitoring compliance with legislation, internal policies, and industry standards.
27. [bookmark: _Hlk187488996]Implement the new operating model across the remit of the role and take a continuous improvement approach to reform and change to deliver sustainable, high-quality, high-performing joined-up services with a strong focus on team working and effective governance

Key Responsibilities:

· To be accountable for and promote equality, diversity and community cohesion to meet Group, Department and Function objectives.  All employees have a responsibility not only for their own behaviour, but also for others regarding equality of opportunity.  Any incident must be reported. 

· To participate in a Performance Review and Development meeting and undertake a plan of training where necessary.  Develop his/her own skills and expertise in a professional manner. 

· In addition to all the responsibilities listed above, all employees must be flexible in their approach and undertake other duties that are commensurate with post holder’s level, wherever they may be, to achieve the objectives of the Group. 

· To represent the Council and Group in a professional manner meeting the Corporate and Group aims.  To comply with Group and Corporate policies. 

· If appropriate to be responsible for the recruitment and performance management of designated teams and individuals in accordance with Corporate and Group aims and management style. 

· To comply with the council’s financial regulation and standing orders 

· To actively promote Dudley’s commitment to safeguarding and promoting the welfare of children, young people and vulnerable adults at a level appropriate to this group. 

· Employees must comply with health and safety legislation and will be required to comply with the Council’s Health and Safety Policies. All employees must ensure that they take reasonable care of their own health and safety as well as the health and safety of any person that is affected by their actions.  

· To be responsible for adhering to legislative requirements and Council Policies and Procedures including, but not exclusively health & safety, Data Protection and Internet/Email use. 

Special Conditions:

This post is politically restricted.

This post is subject to the DBS checking process 

Willingness to work flexibly, including evenings, weekends, and out‑of‑hours on occasion, to ensure service continuity and meet operational demands 

Ability to travel within and outside the borough as required.

Driving Licence will be subject to checking with the DVLA.  It is a council requirement to have Business Use Car Insurance and a valid MOT certificate (For cars over 3 years old)  

The post holder is required to work onsite 3 days per week

	Prepared by:
	Director of Adult Social Care
	Date:
	February 2026






Essential criteria:Person Specification

	

Qualifications and Experience
	Application form
	Interview
	Technical Assessment

	1. 
	Strong understanding of statutory and regulatory frameworks relevant to Social Care and / or your area of responsibility.
	✔️
	✔️
	✔️

	2. 
	Significant management experience in a complex, multi‑disciplinary organisation.
	✔️
	✔️
	

	3. 
	Demonstrable experience of manging budgets and demand within delegated parameters; ensuring value for money 
	✔️
	✔️
	✔️

	4. 
	Proven track record of leading transformational change, service design and defining service standards. 
	✔️
	✔️
	

	5. 
	Experience delivering measurable outcomes in a local authority or similar context and experience of translating strategies and delivering them into effective operational plans.
	✔️
	✔️
	

	6. 
	Demonstrable experience ensuring governance, probity and high ethical standards.
	✔️
	✔️
	

	7. 
	Effective experience of managing risks inherent in the delivery of operational services
	✔️
	✔️
	✔️

	8. 
	Demonstrable experience of ensuring high levels of probity, transparency and governance/standards in public life
	✔️
	✔️
	✔️

	9. 
	Degree level qualification or equivalent relevant professional experience. Qualified Social Worker or Occupational Therapist registered with SWE/HCPC and/or strong evidence of working practice in the appropriate fields and level of role.
	✔️
	✔️
	

	10. 
	A recognised postgraduate leadership and management qualification, or an equivalent level of professional accreditation or experience
	✔️
	✔️
	

	11. 
	Evidence of continuing professional development
	✔️
	✔️
	

	Skills and abilities

	12. 
	Strong commitment to public service and the ability to champion equality, diversity and inclusion, with the ability to embed these as core standards.
	✔️
	✔️
	

	13. 
	Proven ability to lead by example, act with integrity in alignment with the Council’s professional standards, values, and behaviours, consistently modelling these attributes
	✔️
	✔️
	

	14. 
	Politically astute, operating in line with the Nolan Principles.
	✔️
	✔️
	

	15. 
	Highly effective communicator, negotiator and influencer.
	✔️
	✔️
	✔️

	16. 
	Resilient, adaptable and able to anticipate service needs.
	✔️
	✔️
	

	17. 
	Self‑aware with commitment to personal development.
	✔️
	✔️
	

	18. 
	Proven ability work effectively in partnership with a wide range of internal and external bodies
	✔️
	✔️
	

	19. 
	Proven ability to exhibit skills, tact, diplomacy, persuasion, negotiation, advocacy, and assertiveness and to adapt personal style as required
	✔️
	✔️
	

	20. 
	Self-motivated with a clear sense of purpose 
	✔️
	✔️
	

	21. 
	Capable of anticipating and influencing changes to meet service needs, demonstrating both resilience and tenacity under pressure.
	✔️
	✔️
	

	22. 
	Flexible, responsive and resilient to changing demands and priorities
	✔️
	✔️
	

	23. 
	Effective leadership of large staff groups through change.
	✔️
	✔️
	

	24. 
	Visible, approachable and accountable for self and others, seeing errors as opportunities for learning. 
	✔️
	✔️
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