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DMBC Operating Model 2024 - Vision:
A community-focused, financially resilient, collaborative, and sustainable council delivering the services required to support and meet the essential needs of residents, businesses, and the local economy.
Case for Change July 2024

Our values:
Our values describe what we stand for and how we operate, and we expect our values to be lived and role-modelled throughout our organisation.
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Our Associate Directors:
Play a pivotal role in Dudley Council's comprehensive continuous improvement programme bringing distinct professional skills, drive and leadership that supports our business, our workforce, and our residents.
Take collective accountability for the achievement of corporate priorities and outcomes within agreed resource and time frames, the directors contribute to leading the organisation, provide strategic oversight and are accountable delivery across a range of functions
Support Directors to deliver for Dudley modelling a responsive, resident focused approach and will ensure collaboration to operate as ‘One Council’


Our vision
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	Job title:
	Associate Director - Quality, Performance and Improvement

	Grade/Salary:
	£108,015 - £118,680

	Reports to:
	Director of Children and Young People (DCS)

	Post number:
	SC010


 
Overview 

The Associate Director - Quality, Performance and Improvement provides senior leadership across Children’s Services, driving improvement, transformation, cultural change and the delivery of key strategic plans. The role reports directly to the Director of Children and Young People and is a key member of the Senior Leadership Team, responsible for strategy, improvement and quality and standards, inspection readiness and for producing strategic reports and plans for local governance partnerships and national partners including Ofsted and the Department for Education.

The post holder leads critical service functions such as performance, research and innovation, quality assurance, professional standards, workforce development, information governance and commissioning, ensuring statutory compliance across all areas. They work collaboratively with partners across the Council and external agencies to align strategy, drive improvement and ensure services are planned, monitored and evaluated to meet local needs and inspection requirements.

As an ambassador for the Council, the role models strengths‑based, learning‑focused leadership, promotes a child‑centred culture, and supports workforce development and positive performance practice. The post holder also holds budgetary responsibilities, may represent the Director when required, and participates in the Council’s out‑of‑hours emergency response rota under the Civil Contingencies Act.

Role purpose:
· [bookmark: _Hlk191731795]The post holder will report to the Director of Children’s Services, and the post holder will be a member of the CYPFS Senior Leadership Team. This post will be required to provide reports, strategic plans and improvement plans directly to: CST, Cabinet, Scrutiny Panels, Corporate Parenting Board, Dudley Safeguarding Partnership Boards (which this post is responsible for), Children’s Services Improvement Board and the Department for Education (DfE) as required.
· The post holder will provide transformational and cultural change by providing leadership and coaching to develop and motivate the workforce to embrace change, improve practice and performance in front line services, resulting in improved safeguarding and wellbeing for children, young people and families and the communities in which they live. 
· The post holder will be responsible for the overarching Children’s Services Improvement Plan and for all improvement activity encompassing inspection preparation and readiness.
· The post holder will provide leadership to and direction to the functions relating to performance, research, innovation, quality assurance, professional standards and workforce development, the Principal Social Worker functions, independent reviewing services, information governance, the Caldicott Guardian function, commissioning and complaints services. This leadership will be delivered through the direct line management of a Principal Service Lead and related service managers.  This activity will ensure statutory compliance with all relevant legislation and guidance.
· The post holder may be required to operate as Associate Director in line with service need across any area within Children’s Social Care
· The post holder will lead on improvement and inspection activity and will be the lead officer for engagement with Ofsted and with the DfE Commissioner and the Improvement Board.


Key Responsibilities
Strategy 
· Bring together colleagues from within and beyond the LA, through pro-active liaison with key partners, to drive the delivery of strategic plans and improvement activity.
· Advise on legal, statutory and guidance requirements and carry out, as required, associated review and development providing effective leadership to the development and coordination of all areas of services across the Directorate to ensure that statutory obligations are met. 
· Specifically promote activities which satisfy strategic objectives for children, young people and families, including key targets and priorities reflected in Children and Young People’s Plan.
· Liaise with the leaders across the spectrum of children’s services to ensure that policy and strategy are implemented to suit local need and resources.
· Ensure that services are appropriately prioritised, planned, delivered, monitored and evaluated in accordance with the requirements set by the range of inspection bodies.
· Redesign and shape existing and future provisions for the Council and lead the development of initiatives that promote the Children & Families Partnership and the delivery of integrated Children’s Services. Manage the associated change process, communication and related procurement, operational delivery and performance management.  
· With the DCS provide strategic leadership to the Dudley Safeguarding Children’s Partnership, ensuring its arrangements are effective and improve outcomes for Children and Young People.
· Provide leadership across the directorate and partnership for the implementation of the Family First arrangements. 

Customer Focus 

· Act as a senior champion and advocate for participation, voice and influence of children, young people and their families at both strategic and operational levels, across both children’s social care, SEND and Education.
· Provide innovative and supportive leadership which creates a culture which has a child-centred, whole family approach at its heart, recognising the strengths of people we support, their parents and carers and the workforce which supports them. 
· Engage people through networks and relationships to encourage, create and nurture opportunities for innovation, reshaping and design to drive change through collaboration. 
· Lead on engagement with people to reshape local children, young people and family services to improve quality and people’s experiences/outcomes.  Actively listen and act on feedback from people who receive services to ensure that the directorate constantly understands what it is delivering and strives for continuous improvement. 
Performance Management and Quality Assurance 
· Act as directorate lead on risk management processes by ensuring that assessments of potential service risks are completed regularly, reviewed and mitigating actions clearly communicated and reported to relevant governance boards, CST and elected members. 
· Lead on ensuring performance data is analysed and interpreted to suit a variety of audiences including front line staff and managers, CST, elected members, DfE, Ofsted and the public to identify areas of strong performance, priorities and areas for transformational change.  
· Demonstrate high engagement with staff that focusses on a positive performance culture. 
· Promote a culture of enquiry and curiosity, championing research and evidence-based practice.
· Lead the development of an embedded quality assurance approach with associated feedback mechanism which promotes a culture of learning and continuous improvement across Children Services. 
· Develop and promote a customer-led approach to learning from experts by experience, through complaints, compliments and child/young person-led service review.
· Promote quality standards relating to service user engagement, for example Hear by Right standards, ensuring effective feedback loops and respectful engagement processes.
· Ensure the implementation of the performance and quality framework and review the framework at least annually.
Leadership 
· Lead on co-ordination and communication with Government departments and national bodies such as Association of Directors of Children’s Services (ADCS), Local Government Association, Department for Education (DfE), Ministry of Justice and Department of Health and Social Care, Regulatory Bodies including Ofsted, Care Standards Commission and Social Work England, to ensure vision and delivery of children, young people and families services is understood, to share intelligence and develop joint initiatives that will transform, sustain and provide effective services across partner agencies. 
· Act as an ambassador for Dudley Council raising awareness of corporate and directorate vision and ensuring that opportunities to influence local, regional and national children’s services agendas and innovation.
· Lead by example and provide leadership, which is strengths based, outcome focussed and role models child-centred practice.  
· Develop vision around being a learning organisation, professional practice and philosophy and lead on continuous professional development and workforce development. Model exemplary approach to own professional development and commitment to lifelong learning. 
· Lead the development of a children’s workforce academy in partnership with HE providers and in alignment with the planned teaching school hub.
· Establish effective relationships with legal services, finance and internal audit to build efficient and positive partnerships to drive continuous improvement in service delivery. 
· Make decisions about the deployment of budgets and resources and be accountable for budget within delegation and ensure that budgets are effectively administered and controlled, taking remedial action where appropriate and advising on service priorities.
Statutory Obligations
· Represent the statutory Director of Children and Young People when required at various meetings/events regionally and nationally. 
· Deputise for the DCS as various statutory Boards (if required).
· Accountable for the Improvement Budget and all revenue budgets associated with the functions within the IPQ services. 

Emergency Management and Response 
In fulfilment of its statutory requirements under the Civil Contingencies Act, the Council operates an out of hours emergency response rota of which this post is part.  The post holder will be required to assist in any emergency situations when an incident is declared.

Special conditions

This post is politically restricted.
This post will be subject to the DBS checking process.
Driving Licence will be subject to checking with the DVLA.  It is a council requirement to have business use car insurance and a valid MOT certificate (for cars over 3 years old).

Prepared by:		Director of Children and Young People (DCS)
Date:			7th May 2026




Person specification - Essential criteria:

	1. Qualifications 

	
	Degree or equivalent level of experience.
Specific qualification requirement (if applicable): Registered and Qualified Social Worker

	
	Relevant Postgraduate level Professional qualifications or equivalent experience.
Specific qualification requirement (if applicable):

	
	Evidence of continuing professional development and/or membership of professional body.

	2. Relevant Experience

	
	Extensive successful experience of working in a complex environment with substantial experience at a senior Management level gained over a number of years.

	
	A successful track record of managing change, service reconfiguration and achieving sustainable improvement.

	
	Experience of leading and building effective diverse teams.

	
	Experience of successfully managing significant financial, people and other resources.

	
	Extensive experience and consistent achievement at a senior management level in a children’s services setting and within an organisation of comparable size and complexity.

	
	Experience of successful strategic and operational management and a proven track record of leading in the formulation and delivery of key objectives and policies with a large, multi-disciplined organisation.

	
	Experience of developing and sustaining a culture that meets the needs of and engages with customers and staff within a safe, open and high performing working environment.

	
	Extensive experience and demonstrable success in the generation and management of organisational and cultural change.

	
	Successful performance management and development of staff in a large multi-disciplinary organisation in a way that can be shown to meet the needs and expectations of customers.

	
	Experience of developing and maintaining positive and collaborative relationships with private and public sector organisations, community/customer groups and other stakeholders, to drive improvements in service delivery.

	3.
	Skills (including thinking challenge/mental demands) 

	
	Motivation to work with children and young people and/or vulnerable adults (if relevant to the job).

	
	Ability to form and maintain appropriate relationships and personal boundaries with children and young people and/or vulnerable adults (if relevant to the job).

	
	Project Management skills in a leadership capacity, including well developed planning and organisational skills and the ability to work under pressure and meet deadlines.

	
	Demonstrates inspirational leadership of and openness to change.

	
	Proven Management skills, including the ability to lead, empower and motivate others.

	
	Able to think strategically and to analyse complex issues, including the ability to develop and implement appropriate strategies and policies.

	
	Able to articulate a strong vision and strategic direction and translate into achievable objectives and plans.

	
	Ability to motivate and coach staff in best HR practices.

	
	The ability to build and maintain effective teams ensuring the health, safety and wellbeing of all staff within their teams.

	
	An ability to direct, lead, plan and manage the provision of a major service, integrating activities with other internal services and relevant external bodies in order to deliver maximum impact.

	
	Ability to establish and drive a positive performance culture, effective performance and Service quality evaluation that has driven up standards and performance.

	
	Ability to make sound professional and managerial judgements and the ability to handle competing priorities and a challenging workload.

	
	Intellectual ability to assimilate complex issues and present options and alternative to a wide range of recipients in an understandable way.

	
	A commitment to meet the challenges the City Council is facing and to the achievement of Council priorities.

	
	Achievement of an extensive record of success in creating and implementing radical and innovative change in service policy and practice within a complex multi-service environment.

	
	Ability to achieve broad cultural and behavioural change to develop services and achieve objectives.

	
	A record of successfully engaging with others, building positive relationships with a variety of communities, partner organisations, private sector providers, Government, public agencies and statutory authorities.

	
	Ability to positively influence and manage major change, enabling the integration of a range of services into a single, cohesive Children, Young People and Families Services which is efficient and well-coordinated, thereby positively impacting on the local physical environment and quality of life for citizens and service users.

	
	Ability and vision to recognise emerging issues of relevance to the Council and Service, and have the analytical, interpretative, evaluative and organisational skills to develop long term innovative/unique solutions, strategies, policies and work programmes.

	
	Ability to create innovative solutions to complex problems.

	4.
	Knowledge

	
	A knowledge and commitment to safeguarding and promoting the welfare of children, young people and/or vulnerable adults.

	
	Broad and deep specialised, technical knowledge base gained through broad and deep experience built on concepts and principles.

	
	Development and delivery of high impact service strategies to deliver a performance-based culture.

	
	Broad understanding of key challenges & opportunities facing local government and how to translate these into strategy.

	
	Extensive knowledge of the financial, legal, national policy and social environment within which Local Authorities operate.

	
	In depth financial and commercial awareness, with strong analytical skills and an excellent aptitude for developing innovative solutions to highly complex problems.

	
	Understanding of local democracy and the processes, practices and culture required to deliver strong local governance.

	
	Understanding and a record of achievement in promoting diversity in employment and service delivery.

	
	A comprehensive understanding of relevant legislation and national policy.

	5.
	Interpersonal/Communication Skills: Verbal Skills

	
	Ability to establish professional, effective working relationships with a range of partners/colleagues and children & young people and/or vulnerable adults (if relevant to the job).

	
	Excellent interpersonal, persuasion and influencing skills.  Able to establish collaborative working relationships with a wide range of internal and external stakeholders, showing organisational sensitivity.

	
	Highly developed communication and presentation skills.  Able to present ideas and proposals effectively, including the ability to communicate effectively in writing, and verbally, with individuals on a one-to-one basis and with groups.

	
	Demonstrate coaching behaviours and ability to model these to managers and leaders at all levels.

	
	Highly developed persuading, communicating and interpersonal skills to gain commitment, support, respect, trust and confidence.

	
	The ability to manage, develop and motivate staff using excellent positive leadership skills.

	
	Highly developed interpersonal skills in negotiations and consultations with Trade Unions seeking required organisational and behavioural changes.

	6.
	Interpersonal/Communication Skills: Written Skills

	
	Highly developed written and report writing skills to effect consistency and clarity in communications across all knowledge levels.

	
	Ability to construct detailed and technical reports, ranging from highly technical to politically sensitive that clearly demonstrate the impact and risk of key decisions to a variety of different audiences.

	
	Competent and comprehensive reports that communicate complex issues in a direct and suitable form for the target audience including CST, Cabinet, Scrutiny.
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