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Principal Service Lead Front Door and Partnerships

Directorate:			Children’s Directorate

Post Number:		

Division:			Children’s Social Care 

Grade/Salary:		

Service / Section:		Front Door and Partnerships

Reports to: 			Service Director, Children’s Social Care 


Job Purpose

Discharge the statutory duties of the Children’s Directorate in respect of children in need, in need of protection and in need of being looked after, ensuring that the families are fully supported with the Right Approach, Right Place and Right Time as set out in our Early Help Strategy.

To lead on operational decision making alongside strategic planning to ensure that the Authority meets its corporate responsibilities, ensuring cost effectiveness, efficiency and responsiveness. This includes recognising the role delivered through the Lead Member for Children’s Services, and with elected members in the responsibilities as corporate parents. 

To lead and deliver service change in line with the Council’s strategic priorities and aims, motivating and inspiring teams across the service.  To develop working partnerships both within and outside of the Council, including maximising opportunities for children and families to shape our services.

To fully represent the Council within the Region, learning from best practice and co-operating across the network to build responsive services for our children, where they are seen to be ‘Children first and at the heart of all we do’.

Statutory Responsibilities 
To be accountable across the range of Children’s legislation, regulation and guidance including:

· Children Act 1989
· Working Together 2018
· National Minimum Standards for Fostering
· National Minimum Standards for Adoption


Specific Responsibilities 

To ensure that children’s safeguarding is an organisational and universal priority, through effective performance management within the service, and through wider engagement across the Council and with partners.

Ensure the council’s compliance with the relevant statutory obligations and guidance in relation to vulnerable children and young people.

To be accountable for a substantive budget (Children’s social care c£80million), ensuring best value is delivered through appropriate deployment of resource.

To build robust partner relationships, and through good system leadership, enable children and families to experience integrated and considered support at the earliest point of intervention.  This will include work through the Safeguarding People Partnership as well as in operational multi-agency work.

To exercise delegated statutory powers in accordance with the Council’s Constitution.  This will include accountability for a child becoming looked after, and whether their liberty should be curtailed; to be accountable as an Agency Decision Maker; to have oversight of Responsible Individuals as appropriate.

To enable elected members to deliver their responsibilities in respect of children, including as corporate parents.  

To lead in the commissioning of identified services, working closely with colleagues to do so; to ensure that there is robust contract management in place and that this is fully utilised in informing subsequent planning; to ensure that the best interest of the Council is secured with all relevant external providers.

To actively seek feedback from children and families, such that this will inform service planning, and to support the wider service in progressing this more iterative learning; to build on the Council plan so that our children benefit from the best possible start in our Child Friendly borough.

To promote and implement good employment policy and practice, ensuring that individuals are effectively performance managed, supported in their professional development and are fully equipped to deliver service expectations.  This will include services not directly within the remit of the post holder – for example disciplinary investigations and chairing decision-making panels.

To ensure that there is rigorous oversight of corporate expectations such as Business Continuity Planning and Risk Management; that these are upto date and are tested as is appropriate.  This will include participating in out of hours and emergency planning, both specifically within the service and as a senior officer within the authority.  


Special Conditions

· Politically restricted post
· This post is subject to the DBS checking process
· Driving Licence will be subject to checking with the DVLA. It is a council requirement to have Business Use Car Insurance and a valid MOT certificate
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Leadership Accountabilities Framework 

Strategic Direction:  Post holders will be expected to think strategically, being able to appreciate strategic intent and looking forward across a typical horizon of two to three years. Thinking involves providing direction and translating strategic requirements into practical application and proactively identifying interdependencies to support the pursuit of collective goals.

	Workforce 
Be an effective participant in the Directorate Management Team. Lead and develop own team to deliver the implementation of the Council’s strategic priorities through development of local strategies and translating strategic requirements in to practical implementation and working collaboratively across the Council.

Ensure that the departments workforce develops and that the expertise, skills and potential of employees are realised through encouragement of an active learning environment where opportunities to maximise contribution are nurtured and encouraged.

Demonstrating and role modelling Dudley Council values and behaviours
	Governance 

Abiding by the constitution and scheme of delegation, including leading employees through the required processes of the council

Ensure that the highest levels of integrity and probity are maintained in all aspects of the Council's decision-making.

Adhering to legislative requirements and Council Policies and Procedures including, but not exclusively health & safety, Data Protection and Internet/Email use.

Ensure Compliance with health and safety legislation and the Council’s Health and Safety Policies across the directorate. As well as taking reasonable care of own health and safety as well as the health and safety of any person that is affected by your actions. 


	Financial

Delivering within budget and ensuring that council financial regulation, standing orders and other financial policies and procedures are consistently applied

Implementing financial rigour, responsible use of resources and delivery of best value.  



	Information Security and Sharing

Maintaining and encouraging a culture where confidentiality is respected

Enabling an environment where employees are comfortable asking questions including whistleblowing to address potential concerns


	Safeguarding and Equality

Ensure that service provision respects and reflects the diversity of communities residing within Dudley and decisions are taken with full regard to the Council’s policies on equality and diversity.

Upholding the highest standards of integrity and valuing difference

Promoting and ensuring awareness of safeguarding and legislation that drives equality for all


	Customer Service 

Develop and foster effective partnerships with a range of partners to develop innovative approaches to service delivery.

Ensuring quality customer service by placing the public at the heart of any decisions, listening to and understanding their perspective

Striving for excellence through driving up customer satisfaction and readily addressing complaints

	Change

Lead on the transformation of service delivery and create a culture that is adaptable to change and enables succession planning and contributes to measurable improvements in outcomes for residents

Providing a clear direction that reflects the ambition the council strives to achieve

	Business Continuity and Performance 

Lead other managers within the department, holding them accountable for the effective delivery of their services through well-considered performance management processes.

Driving up performance and its reporting by actively benchmarking against the best in class

	Reputational 

Advocating and promoting a positive image of the Council and the Borough at all times


	Assets and Property

Empowering communities and employees by developing assets that can be used in ways that reflect their needs
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Person Specification - The post holder will be expected to demonstrate associated qualities from the Leadership Accountabilities. In addition, the successful candidate will have attained:

	Qualifications
	Essential
	Desirable

	Educated to degree level (or an equivalent relevant professional 
qualification).
	√
	

	Appropriate membership of relevant professional institutions.
	√
	

	A leadership qualification or evidence of the study of leadership and management.
	√
	

	Evidence of a strong commitment to his/her own personal and professional development.
	√
	



During the selection process a successful candidate will be required to evidence:

	Knowledge and Experience
	Essential
	Desirable

	Extensive experience of leading and managing a Childrens Services Social Care discipline.
	√
	

	Proven experience of leading a large multifunctional service area in a large and complex public sector organisation.
	√
	

	Extensive and comprehensive knowledge and understanding of the full range of service areas within the post holder’s remit; the requirements, systems, policy, practices, procedures, legislation and major issues facing it.
	√
	

	Successful experience in leading significant service change with a focus on increasing efficiency and improving customer service.
	√
	

	Extensive knowledge of legislative and Council policy requirements in respect of the service area.
	√
	

	An understanding of any key national, regional, or local trends in the relevant service area.
	√
	

	Experience of working with elected members on service issues.
	√
	

	Proven experience of effective resource management. The post holder is responsible for a large workforce, comprising both frontline and professional officers.
	√
	

	Proven experience of effective team management and developing individual team members
	√
	

	Successful experience of working with other key agencies and stakeholders in service matters.
	√
	

	Successful experience of engaging with service users, Children and Families and using their feedback to improve service provision.
	√
	

	Sound knowledge of budgetary control and quality assurance systems, interpreting and understanding complex financial and budgetary information
	√
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