Principal Service Lead – Family Help
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Our visiosn DMBC Operating Model 2024 - Vision:
A community-focused, financially resilient, collaborative, and sustainable council delivering the services required to support and meet the essential needs of residents, businesses, and the local economy.
Case for Change July 2024

Our Values:
Our values describe what we stand for and how we operate, and we expect our values to be lived and role-modelled throughout our organisation.
[image: A diagram of different colored circles  Description automatically generated]
Our Principal Leads:
Play a pivotal role in Dudley Council's comprehensive continuous improvement programme bringing distinct professional skills, drive and leadership that supports our business, our workforce, and our residents.
Take collective accountability for the achievement of corporate priorities and outcomes within agreed resource and time frames, the directors contribute to leading the organisation, provide strategic oversight and are accountable delivery across a range of functions
Support Directors to deliver for Dudley modelling a responsive, resident focused approach and will ensure collaboration to operate as ‘One Council’





[bookmark: _Hlk147750701]

	Job title: 
	Principal Service Lead – Family Help

	Grade/Salary: 
	Grade 16

	Reports to: 
	Associate Director – Family Help & Support

	Post Number:
	SC044



Role Purpose:
1. [bookmark: _Hlk191721536]To be an active member of the Children & Young People Leadership Team, leading strategic and operational service delivery and improvement within Children’s Social Care. 
2. Lead and manage inclusive teams fostering high performance and ensuring services are compliant, meet legal, statutory and governance requirements
3. Lead and develop own team to deliver the implementation of the Council’s strategic priorities through development of local strategies and translating strategic requirements into practical implementation and working collaboratively across the Council
4. To support the development and delivery of the Children & Young People Improvement Plan, embedding a culture of financial responsibility, a children and family focus and service excellence. 
5. [bookmark: _Hlk187493837]To be responsible for all statutory functions within the remit of the role. 
6. To support and manage transformational change, continuous improvement principles, ensuring the highest standards of governance and standards (the 7 principles of public life known as the ‘Nolan principles’), robust and transparent financial management and a clear focus on the priorities for our communities
[bookmark: _Hlk191716013]Key Responsibilities
7. Accountability and Operational Leadership
· Provide overall accountability and senior operational leadership for Family Help functions, ensuring that children and young people with the most complex needs are safeguarded, supported and enabled to achieve stability, permanence and positive life outcomes.
· Responsible for ensuring that all services within remit operate in full compliance with statutory duties, regulatory requirements and inspection frameworks, and that practice is consistently child‑centred, trauma‑informed and outcomes‑focused. The postholder will translate corporate priorities, legislative requirements and strategic objectives into high‑quality operational delivery, maintaining a strong grip on performance, quality, risk and resources.
· Lead, oversee and assure the effective delivery and integration of the following service areas:

· Targeted Early Help
Provide senior leadership for Targeted Early Help services, ensuring a clear, consistent and effective offer that intervenes early to prevent escalation of need into statutory services.
Ensure strong partnership working across the wider system, including education, health, and community organisations, with a focus on whole-family approaches, measurable impact and reducing demand on statutory services through timely, evidence-based interventions.
· Children in Need
Hold accountability for Children in Need services, ensuring that statutory responsibilities are delivered effectively and that children and families receive timely, proportionate and high-quality support.
Ensure robust management oversight, effective planning and review processes, and a relentless focus on improving outcomes, reducing risk and preventing escalation. They will drive consistency of practice and ensure that children’s voices are central to all decision making.
· Child Protection
Provide strategic and operational leadership for Child Protection services, ensuring that children who are at risk of significant harm are identified, protected and supported through timely, decisive and high-quality interventions.
Maintain strong oversight of risk, performance and practice quality, ensuring statutory processes are robust, drift and delay are minimised, and multi-agency safeguarding arrangements are effective and responsive, with a clear focus on improving safety and long-term outcomes for children.
· Court Progression
Lead and oversee Court Progression for children’s social care, ensuring that care proceedings are managed efficiently, in line with statutory timescales and with high-quality evidence and care planning.
Ensure effective partnership working with legal services and the judiciary, minimising delay and securing permanence for children at the earliest opportunity. They will maintain oversight of performance, costs and outcomes, driving continuous improvement in practice and decision making across pre-proceedings and court processes
8. Supporting the Associate Director and deputising as appropriate
9. Develop and maintain effective working relationships with Elected Members, key partners and colleagues and attending meetings where necessary to develop and provide good services for the Children and Young people of the borough. 
10. Ensuring ongoing operational compliance with relevant statutory and regulatory requirements and standards
11. Exercise delegated statutory powers in accordance with the Council’s Constitution.  This will include accountability for a child becoming looked after, and whether their liberty should be curtailed; to be accountable as an Agency Decision Maker; to have oversight of Responsible Individuals as appropriate.
12. Leading on the timely response to service enquiries, FOIs and complaints.
13. Taking strategic and operational responsibility for and oversight of service delivery, embedding a culture focused on continuous development. 
14. To be accountable for a substantive budget, ensuring best value is delivered through appropriate deployment of resource.  
15. Ensuring robust governance arrangements are embedded, leading on the management, forecasting and reporting of budgets, risk, performance and service responses to internal and external audits and inspections.  
16. Overseeing the delivery of relevant Corporate, Group and Department plans and setting service level and individual staff objectives to deliver strategic and operational priorities
17. Leading on workforce management, planning and development within the service area
18. Ensuring effective data management systems, policies, processes and maximise the use of technology to provide assurance of data integrity and efficient working practices.
19. Developing a broad range of networks, representing the Group at local and regional meetings including partnership meetings, best practice groups and customer groups
20. Ensure adherence to health and safety policies and legal obligations under the Health and Safety at Work Act 1974 (or relevant local legislation) including Monitoring compliance with legislation, internal policies, and industry standards.
21. Act as an adviser, providing expert insight, evidence-based recommendations and tactical guidance to meet Group objectives.
22. Embed a culture of equality, diversity, inclusion and continuous professional development within and across the workforce.
23. Implement the new operating model across the remit of the role and take a continuous improvement approach to reform and change to deliver sustainable, high-quality, high-performing joined-up services with a strong focus on team working and effective governance
24. Oversee budget management ensuring that financial resources are used effectively to support the achievement of objectives and provide value for money.
25. Manage, monitor and respond to risks, opportunities, and emerging trends ensuring full compliance with statutory, regulatory, and professional standards and promoting probity, transparency, and ethical standards across all functions
26. Participate in corporate resilience, emergency planning, and business continuity arrangements as required.
Special conditions:
This post is politically restricted.
This post will be subject to the DBS checking process.
Driving Licence will be subject to checking with the DVLA.  It is a council requirement to have Business Use Car Insurance and a valid MOT certificate (For cars over 3 years old).

Prepared by Director for Children & Young People (DCS)
Date – 8th May 2026
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Person specification - Essential criteria:
	Qualifications and experience 

	1. 
	Recognised social work qualification and registration with SWE

	2. 
	Leadership and Management qualification at level 7

	3. 
	Evidence of continuing professional development

	4. 
	Proven experience in leading delivery of transformational change

	5. 
	Proven experience gained in a large, complex, multidisciplinary organisation of management and experience of translating strategies and delivering them into effective operational plans.

	6. 
	Proven management experience in a local authority Children’s Services, or similar organisation, with experience of successfully delivering social work services and functions with measurable outcomes

	7. 
	Strong knowledge and experience of service development and delivery in line with statutory and regulatory frameworks governing areas relevant to your area of responsibility, including statutory partnership responsibilities of other agencies who are responsible for safeguarding children

	8. 
	Significant experience of front-line social work practice and day to day decision-making

	9. 
	Effective experience of identifying, assessing, planning and managing risks inherent in the delivery of operational services

	10. 
	Experience of effectively managing timely responses to risks of significant and immediate harm to children

	11. 
	Demonstrable experience of ensuring high levels of probity, transparency and governance/standards in public life

	12. 
	Experience of leading service design and defining service standards.

	Skills and abilities

	13. 
	Proven commitment to public service and the ability to champion equality diversity and inclusion and embed these as core standards

	14. 
	Post holders will be expected to think strategically, being able to appreciate strategic intent and looking forward across a typical horizon of two to three years.

	15. 
	Successful track record in the effective leadership and management of large staff groups, motivating and coaching them to continuously improve service delivery and front-line social work practice

	16. 
	Proven ability to lead by example, act with integrity in alignment with the Council’s professional standards, values, and behaviours, consistently modelling these attributes

	17. 
	Politically astute, acting in line with the Nolan principles in public life

	18. 
	Proven ability to communicate and work effectively in partnership with a wide range of internal and external bodies

	19. 
	Proven ability to exhibit skills, tact, diplomacy, persuasion, negotiation, advocacy, and assertiveness and to adapt personal style as required

	20. 
	Excellent relationship management skills, capable of working effectively with a wide range of audiences and displaying a high level of political awareness.

	21. 
	Visible, approachable and accountable for self and others, seeing errors as opportunities for learning. 

	22. 
	Self-motivated with a clear sense of purpose 

	23. 
	Capable of anticipating and influencing changes to meet service needs, demonstrating both resilience and tenacity under pressure.

	24. 
	Flexible, responsive and resilient to changing demands and priorities

	25. 
	Aware of own strengths and areas needing improvement, with a commitment to addressing these areas, bringing in other people who have these skills where necessary
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